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ROTI is simply the percentage of  re-
turn a company enjoys from its trai-
ning investment in its employees after 

costs and benefits are considered. Unfortuna-
tely, as in many cost/benefit analyses, ROTI 
lends itself  to a tangible comparison of  only 
some of  the costs and benefits, while many 
remain, at best, intangible. Training develo-
pment, materials, instruction, facilities and 
employee salary are costs most readily quanti-
fiable, while the value to the company of  that 
employee’s time «lost» to the classroom is a bit 
more difficult to calculate.

Even less tangible are the benefits. While a 
company may quickly recognize the impact 
training has on its efforts to remain compe-
titive, or on employee satisfaction, loyalty or 
retainability, it may be less prepared to turn 
these into a financial value. The consequence 
is a distorted picture of  what added value a 
training initiative actually produces or, worse 
yet, to lack of  enthusiasm to even find out.

Ben Worthen, in his article for CIO Magazi-
ne; «Measuring the ROI of  Training» presents 
five practical steps, which a corporate training 
department can use to determine ROTI:

• Measure initial reaction to the training: Re-
quire a post-training survey assessing the qua-
lity of  the class, including student input as to 
course materials, presentation, instruction and 
applicability to the workplace, etc. 

• Analyze learning: This might include testing, 
simulations or instructor evaluations to deter-
mine if  employees actually absorbed the class 
content.

• Analyze skills gained over the long term: Assess 

post-training, on-the-job behavior changes or 
how participants have applied their new skills.

• Measure business impact: Determine the 
monetary value of  the measured change, as 
well as other savings or income that can be 
attributed to the training. 

• Analyze the actual ROTI. Perform a cost/
benefit analysis; subtracting total cost from 
benefits, then dividing by the total cost (mul-
tiplying this number by 100 yields the ROTI 
percentage).

Embry-Riddle Aeronautical University 
(ERAU), who’s Worldwide Campus specia-
lizes in academic and professional education 
for companies and working adults, unders-
tands the need for its graduates to bring added 
value to their companies that results directly 
from their training and education. ERAU’s 
Master of  Science in Technical Management 
(MSTM) program is a graduate level degree, 
created in direct response to industry demand 
and designed to do just this:

• Provide state-of-the-art tools and techniques 
to encourage immediate operational success 
and continued, effective company manage-
ment as the competitive, technical environ-
ment evolves.

• Prepare students to participate in an English 
speaking, global business environment as they 
take on increasing managerial responsibilities, 
while contributing to the overall success of  
their employer or company.

• Apply academic analytical and research 
methodology to seek practical solutions to 
“real-life” company issues and to present 
these in a form readily applicable to the com-
pany’s situation.

The fourteen MSTM modules combine a bu-
siness administration core with foundational 
and technical management courses, culmina-
ting in the Technical Management Capstone 
Project (TMCP): the result of  2 years intense 
focus on a chosen, preferably corporate issue. 
With the number of  MSTM students and gra-
duates approaching 1000, the positive results 
from this program have touched virtually 
every branch of  industry and technology and 
have resulted in, not only a positive ROTI in 
virtually every case, but millions of  Dollars in 
saving and innovation, as well. 

The MSTM, offered in Luxembourg in par-
tnership with Centre de Recherche Public 
Henri Tudor, is ideal for the engineer and 
technology rich corporate culture and future 
strategy of  Luxembourg and the surrounding 
region. This is underscored by its recogni-
tion through the Ministère de la Culture, de 
l’Enseignement Supérieur et de la Recherche 
in Luxembourg, whose residents may qualify 
for financial support through the CEDIES 
program. Information about the next MSTM 
program, and its potential for boosting ROTI 
and your bottom line, is available at ERAU’s 
Luxembourg Center:

c/o Technoport Schlassgoart 
66, rue de Luxembourg 
L-4221 Esch-sur-Alzette 
Phone: (+352) 42 59 91 304 or 314 
Fax: (+352) 42 59 91 322 
E-mail: Luxembourg.center@erau.edu

Stephen Gilbert 
Center Director of Academics

RECRUITING ROTI

The increasing importance of employee training and education may be well recognized in today’s 
global business environment, but its contribution to the corporate financial picture may not be 
so obvious. ROTI - Return on Training Investment - stands the test of time for importance, yet 
still has difficulty making a convincing argument for itself against the all powerful «bottom line». 
Especially in Europe, where in-house training enjoys a long heritage and traditional, low-cost 
education has not yet forced this priority on corporate training departments, ROTI must be 
both identifiable and sizable, both to identify training sources, which can ultimately contribute 
positively to that bottom line, and to justify the company’s investment in them.

to Boost
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A number of  confluent factors have 
contributed to this trend, which is 
now a few years old and shows no 

signs of  subsiding. International school com-
munities are often quite transient by nature. 
It is not unusual to enroll large numbers of  
new applicants at the beginning of  the school 
year, with spaces for new students becoming 
available due to departing families. What has 
changed at ISL is that far fewer families are lea-
ving the school, creating a need for additional 
classes. 

ISL Director Clayton Lewis explains that in ad-
dition, it also seems that more and more fami-
lies in Luxembourg, expatriates as well as local 
residents, desire to enroll their children in an 
English language program. “While the majority 
of  our students come from expatriate families, 
about a third of  them from the USA and the 
UK, Luxembourg and its neighbors Belgium, 
France and Germany, account for almost 20% 
of  our total enrollment.”

In addition to the construction of  the new 
classrooms, the ISL Board of  Governors has 
responded to the increased enrollment by ad-
ding new staff  positions to accommodate the 
higher numbers. The Board has also regulated 
the number of  students assigned in most clas-
ses, thus insuring the integrity of  the educatio-
nal program. 

The school’s mission is “to provide a challen-
ging internationally accepted education in an 
environment designed to stimulate learning 
and to encourage full social and personal de-
velopment.” Lewis explains: “As an interna-
tional school, ISL is not tied to formal com-
parisons with any national system. However, 
the school recognizes the need to formally 
benchmark its program against other scho-
ols using widely accepted standards. ISL has 
adopted the International Schools’ Assess-
ment program, developed by the Australian 
Council of  International Schools and based 
on the internationally endorsed reading, wri-
ting and mathematical frameworks of  the 
OCED’s broadly accepted PISA standards.”  

The International School offers a standard high 
school diploma as well as the International Bac-
calaureate Diploma (IB) which is recognized 
and respected by universities the world over. 
Analysis of  the school’s IB results reveals a po-
sitive trend, both in the number of  candidates 
attempting and receiving the diploma as well as 
in the strength of  their scores. IB Coordinator 
Peter Jenks also reports that “for the first time 
in ISL’s history, and much to our delight, one 
of  this year’s students earned the maximum 
possible score of  45 points!”

The composition of  the student body conti-
nues to evolve, with more non-native English 
speaking students enrolling at ISL. During the 
2005-06 academic year, the school implemen-
ted ESL in the Mainstream, a professional de-
velopment program that aims to provide ways 
of  meeting the language-related needs of  lear-
ners from non-English speaking backgrounds. 
“Sixty percent of  our students have a native 
language other than English. This percentage 
increases each year and follows a worldwide 
trend for international schools. The course gives 
teachers the strategies for addressing their 
language needs while delivering the ‘main- 
stream’ academic program. Over 40 teachers 
completed the training this year and our goal 
is to have the entire staff  trained in ESL in the 

Mainstream by 2008,” explains Tony Jones, As-
sistant Principal in charge of  Curriculum and 
Instruction.

The future looks bright as ISL responds to the 
needs of  its diverse student body and explo-
res possibilities for future expansion in order 
to accommodate the increasing demand for 
international style English language education 
in Luxembourg. The Board of  Governors is 
continuing to develop a long-term vision and 
strategic plan in consultation with those who 
have a stake in the school’s future: families, 

staff, employers, community leaders, and the 
Luxembourg government.

Contact Details:
International School 

of Luxembourg

36, Boulevard Pierre Dupong
L-1430 Luxembourg

Phone: (+352) 26 04 40
Fax: (+352) 26 04 4704

Email: information@islux.lu
Website: www.islux.lu

Marian Aldred 
Communications Coordinator

The International School of Luxembourg is filled to capacity, having opened its doors on the 30th of August with 
a record enrollment of 730 students, an 8% increase over the closing figure at the end of June. The Ministry of 
Education has supported the construction of six new classrooms, slated for completion in mid-September 2006. 
Despite the additional space, nearly all of the fifteen age levels (Pre-school through Grade 12) represented in the 
school are full and a waiting list of some 40 names continues to grow. 

Graduates 2006




